


“Leadership mentoring and 
succession-Passing the Baton”.

You will not always be here!!

By: Chris Mureithi
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Leadership Success is known and 
judged by the success of your 

successors.

If your leadership greatness dies with you 
then you failed. If we forget you after you 

die(exit) no matter how great your accomplishments 
were , again, you failed.



The only way to live on even after you die is by 
leaving a legacy and the only way to leave a legacy is 

by investing in people.

Jesus did not build a building
because he built people.





The most important part of a relay is the 
successful transfer of the baton.. 



Leadership is not a marathon where you have 
to stay all the way to the end and only one 

person wins: it is a relay where you run your 
leg and hand over the  baton and in the end 

everybody wins.



Succession is the effective transfer, conveyance and
transition of a leaders purpose, vision, character,
passion morals and his qualities of leadership to the
succeeding generations.

It is the effective passing on to the next generation things
that are not subject to decay.

Succession is the perpetuation of purpose.

Succession: Definition.



Succession vs. Inheritance.

What you leave to your children pales in 

comparison to what you leave in your 

children.



Succession preserves  success.



The best insurance cover for your leadership 
legacy and estate is a successor who shares in 
your vision.



Mentoring: Definition.

Mentoring is to serve as a model, teacher,
counsellor and an example to another

person with a view to producing one
greater than yourself.







Insights.



1.Memento Mori

Remember you shall die!





1. The first act  of leadership is to 
identify your replacement and 
begin mentoring them.

• If what you learn, achieve or 
accomplish dies with you, then you are 
a generational failure.

• Mentoring is the manifestation of the highest  
level of leadership maturity. Only mature 
leaders are willing to raise up people greater 
than themselves.



It is expedient that I go away so that you can 
do greater works. John 16:7

~Jesus.



Overstaying is, was and always 
will be a sign of failed 

leadership.



2. Never tie your value to the position 
you hold.







Leadership is the capacity to leave.

A true leader constantly  makes himself 
unnecessary..



Matthew 17:17 How long shall I be with 
you.

Henceforth I call you not servants, for the servant 
knoweth not what his lord doeth. But I have called 
you friends, for all things that I have heard of my 

father I have made  known unto you.

True leadership is measured not in what 
happens in your presence but what happens in 
your absence.



•It takes courage  to make yourself 
unnecessary.
•It takes courage for you to work yourself out 
of a job and succession is about working 
yourself out of a job.
•It takes courage to train the person who will 
make sure that you do not stay.

Things that take courage.....



3. The measure of effective leadership is 
diminishing dependence.

Dependence           Independence         Interdependence



If your organization is too dependent on you, it will 
not last beyond a generation.



4. Transfer before you are terminated..







•Leadership success is not measured by what you 
have done but what you can successfully transfer to 
the next generation.

•If your dream is big enough you will not live long 
enough to see it through. Can you successfully 
transfer it to someone else? That is true leadership.

•If you mentor people successfully they will protect 
you later.



While power is taken 
leadership is given.



Alfred nobel

You can begin today to re-write your 
leadership legacy.



0720-066-864

Ceo@premieregroup.co.ke

Chris Mureithi


